Health Visiting Digitization Project

We are currently in the process of digitizing our paper-based health visiting records. The project is split into three key deliverables.

e Scheduling —30-11-2019
e Child Health Record Digitisation & Management 31-01-2020
e Reporting 31-03-2020

The high-level milestones completed to date

e Business Case Evaluation - Investigation and selection of Health Visiting digital system.
e Approval Business case
e Procurement of Solution and associated hardware and device assets

Currently we are in design and implement and aim to be live with scheduling service users by the end of November.
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